
83 Fine tuning your plan

What does this mean?

Fine tuning your plan means evaluating its success year on year and making the

changes required to continue to succeed with it. Your marketing plan will be

tailor-made by you to achieve your goals and objectives. Ideally you will create a

new updated marketing plan each year.

Why is it important?

Twelve months is a long time and you may find that things change. Your original

plans will need fine tuning to work alongside any new or additional priorities. The

plan you have created will provide you with a solid and well-considered structure.

This may need some flexibility, a contingency fund, or the benefit of trial and error

to get it absolutely right.

As you start to implement your plan it will become live and active in the real world.

That is where the real learning will begin.

Your challenge

This may be the first time that you have ever given so much thought to a marketing

plan for your business. It may be the one and only time you have articulated and

written down all the ideas that you have had in your head for many years. It may

have required an effort to do this. Once something of this nature is complete it can

be easy to think ‘that’s it now I’m done’. If only it were that simple. Just as the

seasons change the needs and desires of your marketplace will too. You will also

change how you think and the ideas you have today will have developed further in

the months and years ahead. Nothing stands still, and especially not your

marketing plan.

How to fine tune your plan

As you will be actioning your plan week by week and month by month you will get

the opportunity to test out some of your strategies. As you see how well they work

you may fine tune as you go. Your marketing plan is your working structure that

needs to be referred to from time to time. It should not be kept in a drawer out of

sight otherwise it will be forgotten. Holding a regular, monthly marketing meeting
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is a useful way of creating an opportunity to review what is being implemented on

a regular basis. Give the meeting a structure that keeps you focused on the key

elements of your plan. This meeting can be with everybody who is involved with

the marketing of your business.

Sample marketing meeting structure

& Highlights of the month.
& What marketing activities have we implemented this month?
& How well have they worked – what is our evidence?
& What could we fine tune or improve?
& What have we got planned for next month?
& Allocation of tasks and responsibilities.
& Marketing goals.
& Action plan for the month.

YOURSPECIALRESPONSECHECKLIST

" Howwell is the planworking?
" Areweusing our resourceswisely?
" What if anything is likely to a¡ect thisplan over the next12 months?
" What else doweneed to consideror add to the plan?

How to use this information

See your plan as a live working document and keep it close to you. Creating a

marketing plan should become an annual discipline. It will ensure that you keep

committed to the important thought process that is vital to enabling the creation

of a profit-making, not a loss-making, marketing plan. Get your free marketing

plan template from www.marketingco.biz or www.salesfasttrack.co.uk.

Think fine tune and stay ahead
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